E2MmIesp21s v v—RAEMRES] 2013/1/31

TPSHEEZBLTCRLI-SVYv—TO
T/ Y ADKYDEUE
(’V‘/:I“‘/ =2l *ﬁzﬁﬂﬂ)\ﬁﬁu.ﬁ*i@ﬁ“)

BHEH (skuro@esd21.jp)
(#11) FiEmIaela '/ D<KV - A DKYUXEH S (ESD21)
NPO;EATEHEDDOCYAPSHEAE 1S TRER
AT RKKRERFERIEZFERZIR




KIWID BB 63+ 7—&0)/5:75-?;\’ 57—/~

e 2007F12A.3I¥Y—UMGOD YT
KIWI Aliwarga DMoEMNRIZEE

« 2008FF2R .V IdUMRTILTIERMD B
[Toyota Way 1D 5 IL—T#HEELET7AO— M

e 20074F9RH.Ty— T'Jxﬁ#ﬁiﬂéhﬁ’vy:i‘yl:’c
REBFFTERED., TEERMEOE AT IKIZTHER.

e 2008FES5H.SvUI—[ZHAAY-FILER ERE,
I—NIOT4—ITIETRE/ITHATHEELLZAA

y 2009¢2ﬁ~<\v7 Kk, VoI THARS w,\@‘c‘ihlih\t o
e &, @ o
| /

'i"..u
": ’:

m.




—RELESYS¥>v—[Z5 [F 55T

L

ﬂ:ﬁgﬁﬂ 1 3 @f,[i "' il 50 06w w0 s o i i g ] e

M
] :pﬁsmamr:sc ermcab:ﬁ :n'u:cg

1p/v- ﬂiﬁﬁ _ﬁ_ﬁ GE"E'

G
ESD21MFF W

=




UMG DHFE

wov—mns] @ UNITED MACHINERY GROUP

2RI :19984F
WE*E 1400 A
by .amr‘ :ﬁﬂ‘?lnar ;‘% . i%ﬂﬁ -EJE'_'L-; l/:f@”f

Pharkant O

setin B Wgwayirs 5oL :1.5{8USD (2010)

Bamouk '

fa I.._Inhin
“ﬂnrw:\ B mogoke

S Mandal
.sn!u.m:gu A Kﬂﬂgtﬂr._ s
{1 Meikhtilar
magway

Pl

{1 Naypyitaw
A Taungoo

Kyaukphyu O

4 l;iynunglaypin
A Yangon (Head Office)

o
0 Thailan

Lanks Cambod ig q-nnm
20148 FTIZ o Dawei o E | J Singapore
3530 B 1 - W o

Lt
Indonesia

. gite branch




UMG DEFEDEL LB

Businesses in Myanmar (Main operations)

win progress

« Established: 1998
« Distributor of

- Furukawa

- Airman co

- Shantui |

- Foton tri

» Distributor of
- Volvo excavat

- SDLG
= Volvo tri

- UD
- Mitsubishi 1

« Established: 2003 |

» Established: 2005

» Distributor of
- Hitachi excava
- Kawasaki wheq
- Iveco trucl
(Hongyan)
- Sakal
- Sany concret

Mining Business (Jade and Gold)

1) Green Diamond Mine, 2) United Masterpiece Mining, 3) Myat Endray Mine
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Overseas

Businesses

Singapore

— ¢ GOlden Bamboo
Corporate Pte., Ltd.
* Win Strategic Pte., Ltd.

Papua
Indonesia
L
‘ « PT Win Resources LEIDS
Cambodia Sri Lanka

pe———

* United mercury Group

+ Established: 2005

* Provider of
Component
remanufacturing
and equipment
Rental services

UMG Affiliates

= First Land: 2000
Spare parts
distributor

= Nine Star : 2004
Batching plant

= Wah Lwin : 2011
Manufacturing Ltd

Business Unit
-Construction Equipment
-Trucks
-Mining & Project contacting
-Power Generation

& Industrial System
-Remanufacturing
-Consumables
-Motor cycles
-Automotive
-Estate Contractor
-Rock & Concrete Application
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1. TPS/V)—2AAHD > No.1 Basic Principle of
HARE@E A the Toyota Production System

2. TPSZEHEAKI[ZLT- » No.2 Business innovation based on TPS
EORRA/R—30 TPS in the ICT era

3. TQC/QCH—Y )L > No.3 Kaizen Activities based on TQC
[Z K AHHNETE and QC Storyline

4. GI—TI—9D » Group work
EHHEEZBDOEH| What should you learn
to implement TPS/Lean
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Group working time 1s 30 to 45 minutes
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[ Group working ]

Effective work movement

What do you think about 5S ?

Visualization of your business process flow
Awareness of 7 Muda (wastes) in your business
Brain storming and creative thinking

Fish-bone diagram

Five times’ WHY (Root Cause)

Visualization of your business process (detail)
Approach to short lead time

10 Leveling

11.The importance of the standardized work
12.Multi skill development

13. Visual management for Kaizen

14.Kaizen approach by QC storyline based on TQC
15. What is the most critical issue

to keep Kaizen mind-set in your organization

e e A sl o S



T R e T e e L T T
| Usadaih e preshion comtn mid il o ssgrin

[ T S I T
LI T T T R —"

Sk ;-._:'. e a
et
o R gl gL

fis-;:__-_-{_;_%..hlz._-:._e‘

— iy -

beck 200

T AT e et
'L"“’.'."“F V}:"‘{‘ MM

MR s [EDEE
LT e B pc mﬂ-

- - = ABEBRTL |
Lo oA

Leg

Lirmrns ) (e










S+ V—TTPSDIEETEL/-CL

HkDoo_\l.Ch.w.hswz\).H

#'QIE

%E% ex B AT TPS/)— A%
ZIERELYANTIRE

{ﬁAOM [EYE¥E(X20%LLTF

ITIX. c&CER Z 51k

ANEI DB RILEEAR IS

[ Know-How 1HM 5 [ Know-Why ]~
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