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HOW CULTURE CHANGES — AND DOESN'T

The lessons from NUMMI are consistent with organizational development leader Edgar Schein’s

model of corporate culture. Schein proposed that the way to change culture is to cha
artifacts — the observable data of an organization, which include what people do an
behave. Anyone wanting to change a culture needs to define the actions and behavi
then design the work processes that are necessary to reinforce those behaviors.

Shook’s Version
0ld Model New Model
Change vvhsto Change
thinking : behavior
to change to change
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and Attitudes
Culture

Schein’s Version

Artifacts

Values
and Attitudes

Basic Assumptions
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