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Business advantage is to construct faster flow

Main objective of TPS is to construct flow process.
Source: Dr. Kawada
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> Andon (47T) : Signboard
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> Genchi Genbutsu (3R#BIR¥]) :Go and see for yourself

> Hansei (]R4&) : Self-reflection

> Heijunka (FF#£{b) : Production Smoothing

> Jidoka (BEf#t): Autonomation,

Automation with human intelligence

> Just-in-Time (SY AR >A4 L) 1T Type-G Toyoda

> Kaizen (&) Continuous Improvement AUto?lagtéil)'oom

> Kanban (h*A(3A) :Sign, Index Card

> Muda (A%) : waste

» Mura (A7) : Unevenness
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