
Eqr{tkijv"ª"d{"Cuuqe0"Rtqh0"Ft0"Piw{gp"Fcpi"Okpj."IMO"Hkpguv"Ocpcigogpv"Kpuvkvwvg."IMO"Xkgvpco"Eqorcp{0

Nguyen Dang Minh Ph.D
Associate Professor, Vietnam National University of Economics and Business

Chairman, GKM Finest Management Institute, GKM Vietnam 
nguyendangminh@gkm.vn

From TPS to GKM
A Journey from Philosophy to Practice and a vision for 

New Japan*Vietnam Business Collaboration (Version 2.0)
TPSᵪᶨGKMᶗ
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Å ᶧᶩ ᶍ ᶱ ᵥᴳ
ÅḗḖᶹ שּ
Å ᶍ ☺ᶱ ᶒᵾᵣᶇ ᶱ ᶅḣḻḈ Ⱨᶊ ᴳ ╗

ᶍ ᶊ ᶫᶪᴳ ᴳ
ÅḐḰḇ ᶊ ᵶᵾᵣᶇ ᵧ֫ ᶍ ᶠᶆ ╪

ᶊשּ ᴴ ᴳ
ÅḐḰḇ ᶊ ֫ ᶆ ᶍ ᶀ ᵱ֫ ᶗᶍ
┌ ᶊ ᴳ ᶇᵶᶅᶹ᷃Ḳḁ֫ ᶱ ḝGḱḻḁ ᶡ ⱱᴳ

Åᵼᶍ ᶊ ╪ ᶇᵶᶅ֫ שׁ ᶆשּ ᴳ
Å ᶍ ℓּטᶍᵾᶠ֫ׄ ᶊ׃׃ׂ ḡGḐḒḨ קּ
ᶊ ᴳ ᶇ ⱱᶊ ᴳ

Åׇׂׄ׃ᶊתקס ᴳ

à á
ḡdḐḒḨᶊᵩᵰᶪḲᴻḻḦḕḀḩḻḐֹ ᶗᶍ ᵉḗ֩Ḗᶹ קּ
ᴲׄ ƎḡḐḒḨׇ׃ׂ ֪ᴲ
ᴃᴘᴕְתᴑᴔᴕְפᴢְᴅᴚᴕᴨᴢᴑᴡְנᴚᴢᴕᴧᴨְתᴑᴢᴑᴗᴕᴡᴕᴢᴨ֩קסƎׂׄׄתƎ׆
♣ ḡHḐḒḨ ᶉ֪ᶈᴳ
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INSIGHTS DRAWN FROM 
WORK EXPERIENCES AT 
TOYOTA

Assoc. Prof. Dr. Nguyen Dang Minh

ḐḰḇ ᶍ ᶆᶍ ᶒ



Copyright © by Assoc. Prof. Dr. Nguyen Dang Minh, GKM Finest Management Institute, GKM Vietnam Company.

TPS

TPS

?
A ?

?

TPS
TPS

TPS

Standard Q . C . D 

...

Effectiveness of TPS application
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People concludes:

The reason for the 

effectiveness gap comes 

from culture and capability.

TOYOTA
JAPAN

TOYOTA
USA

TOYOTA
VN

TOYOTA
UK

TOYOT
A
...

INTERNATIONAL TRANSFER OF TPS
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ᶍḐḰḇ ᷿ḁḎḨᶎ ᶨᵶᵣᴳ

ᵶᵪᵶ ᵷḱᶹḻᶱ ᶊ┌ ᵸᶪᶇQ֫CD ᶎ ᵶᶅᵶᶝᵥᴳזּ
ᴴ ᵾᶀᶎᵆ ᴴטּ ᶍ┴ᵣᵿᵪᶨ ᵫᶉᵣᵇᶇᵣᵥᵫÂ
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AT TOYOTA 
JAPAN
Different Levels of 

Effectiveness Across 

Departments
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à ᵬӢá
ḐḰḇ ᶍ ᶆᶡ֫ ᶊᶧᶂᶅTPSᶍ ᶎ│ᶉᶂᶅᵣᵾᴳ
R&D ֫ ֫ ᶉᶈᴴᴴᴴᴳ



Vietnamese Enterprises Japanese Enterprises in Vietnam Japanese Enterprises in Japan

1. 

Jidoka...

2. 5S

3. Kaizen

000 ...

COMPARISON OF THE EFFECTIVENESS OF VIETNAMESE ENTERPRISES WITH 
JAPANESE ENTERPRISES IN VIETNAM AND IN JAPAN

Effectiveness of Jidoka 

implementation
Effectiveness of Jidoka 

implementation

Effectiveness of 5S 

implementation
Effectiveness of 5S 

implementation

Effectiveness of 

Kaizen implementation
Effectiveness of Kaizen 

implementation
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Effectiveness of 

Jidoka implementation

Effectiveness of 5S 

implementation

Effectiveness of 

Kaizen implementation

Ghhgevkxgpguu"qh"ҿ
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ᵼᶍᵾᶠ֫ḡḐḒḨᶍḵᴻ᷀ḳ ֫ ᶍḡḐḒḨ ֫ ᶍ ᶆᶡ ᵫ ᶪᴳ



Qualitative Quantitative

1. Jidoka... ÅNo alignment from CEO Ÿ Middle Manager ...

2. 5S
ÅLack of understanding that 5S benefits oneself. 

Å5S is sometimes considered only as cleaning

3. Kaizen
ÅLack of self-motivation 

ÅLack of autonomy.

... ...

REASONS WHY TPS (TOYOTA DNA) IS NOT FULLY APPLIED IN 
VIETNAM IN PARTICULAR AND GLOBALLY IN GENERAL

TPS
TPS

? ? ?

TPS
TPS TPS

TOYOTA
JAPAN

TOYOTA
USA

TOYOTA
UK

TOYOTA
VN

TOYOTA
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à ᶉ ᵿᵰᶆᶉᵮ ᶆᶡ ᵫᵡᶪá
טּ CֹEOᶇ ᶆᶎ ᵧ ᶊ ᶉ ᵫᵡᶪᴳ S : ᶉᶪ ᴴ ᶇ ᵧᶅᵣᶪ ᶡᵣᶪᴳ

᷀ᶹḄḻֹ≥ ᵫᶉᵪᶂᵾᶩ ᶆᶉᵪᶂᵾᶩᵸᶪᴳ
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THE CURRENT CRISIS OF
GLOBAL BUSINESS 
(MODEL 1.0)
Assoc. Prof. Dr. Nguyen Dang Minh

ᶍḛḀḕḁᶆᶉᵻ
ᵫᵩᵬᶅᵣᶪᶍᵪ
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ᶊᶎᵾᵮᵴᶲᶍ ᶉ ☺ ᶇ

ᶫᵾḦḕḀḩḻḐ ᵫᵡᶪᴳ
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PLATFORM & MODEL

BAD HUMAN & 
MANAGEMENT 
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Source: Nguyen Dang Minh, GKM Finest 
Management Institute, GKM Group

G ᶍ ·ᶡ ᶍ ᵫ֫ᵲᵥᵶᵾ ᶉḦḕḀḩḻḐ ᶱ
ᵸᶪᶇ֫ᵡᶪ ᶝᶆḙḝᶾᴻḦḻḁᶎᵡᵫᶪᴳ
ᶆᶡᵼᵲᵪᶨ ᶒ ᶲᶆᵶᶝᵥᴳ
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ÅSuccessive generations of leaders often have weaker capabilities:

ÅFounder: Visionary, risk-taking (100% capability).

ÅSuccessor 1: Retained part of the vision (~90% capability).

ÅSuccessor 2: Bureaucratic, risk-averse (~80% capability).

ÅResult: Decline in innovation, market share, and financial performance.

THE DOWNWARD TRAJECTORY
ᶈᶲᶉᶊ ᶉ ᶆᶡּ֫ז ᶱᵾᶈᶂᶅᵶᶝᵥ ᶎÂ

ֹḛḀḯḻᵫᵡᶩ֫Ḳḁ᷄ᶱᶇᶪ
2 ֹḛḀḯḻᶎᵡᶪ ᵴᶫᶪ
3 ֹ ᶆḲḁ᷄ᶱ
ᶇᵶᶅ֫ᶹḖḡᴻ᷿ḯḻᵫוֹ ᶉᵮᶉᶩḦᴻ᷆ḋḐ᷿ᶼᶷᵫᵴᵫᶩ֫ ᶊᶡℓּטᵸᶪᴳ



THE DOWNWARD TRAJECTORY

ḑᶹḌᶍ ḩᴻ᷀ᴻᶡ
ᶡ
ᵿᶂᵾᶍᶊּ֫ז

ᶱᵾᶈᶂᶅᵣᶪ
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TECHNOLOGY-CENTERED

(ENGINEERING TECHONOLGIES)

AI

Big Data

...

IoT

...

CURRENT MANAGEMENT

TECHNOLOGY-CENTERED SOCIETYSource: Nguyen Dang Minh, GKM Finest 
Management Institute, GKM Group

ᶍ ᶎ֫ ᶍḦḕḀḩḻḐ
ᶎ֫ ᶇ ᵣᶉᵫᶨ֫ ᶣ
Ḏ᷄ḓḋ᷄ᶊ ᶂᶅᵣᶪᵪᶨᶆᵡᶪ
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GKM PHYLOSOPHY CREATION
OF THE MADE IN VIETNAM FINEST MANAGEMENT
(Gene Kick on Made IN.BY VIETNAM/JAPAN...)
A NEW PLATFORM FOR BETTER SOCIETY

Assoc. Prof. Dr. Nguyen Dang Minh ᶎ֫ᶧᶩᶧᵣ ᶱᶃᵮᶩᵾᵣ
ᶇᵣᵥ ᵣᵪᶨ֫ ᵾᶉGKMḪ
ḏḳᶱ ᵧ ᵶᵾᴳ
ᶍ┼ ᶊ ᵶᵾᴳ
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PLATFORM AND MANAGEMENT 

TECHNOLOGY

OLD PLATFORM AND 
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GKM NEW PLATFORM & MODEL
¯!±!fN =Ď ʱE±!ʲ âĎâëN¯

GKM NEW FINEST HUMAN CENTERED
¯!±!fN =Ď ʱE±!ʲ âĎâëN¯

! ʱE±!ʲ âĎâëN¯  
INNOVATION

GENE KICK ON MADE IN.BY (..) 
f¤¯ ±NĈ ʱE±!ʲ Technology

Source: Nguyen Dang Minh, GKM Finest 
Management Institute, GKM Group

ᶈᶲᶉ ᶡ┼ ᶱ ᶃᴳ
ᵫ ᶃ ᵣ┼ ᵫ ᶠᶅ ᵰ ᵫ

ᶫᶫᶏ֫ ᵶ ᵰᶨᶫᶪᴳ



GKM GENE TECHNOLOGY TO CREATE AND TRANSMIT THE GKM GENE,
ENSURING STEADY BUSINESS GROWTH ACROSS GENERATIONS.

GLASS CEILINGs

Source: Nguyen Dang Minh, GKM Finest 
Management Institute, GKM Group

ᶧᵣ┼ ᵫ ᵰ ᵫᶫᶫ
ᶏ֫ ᶱ ᵧᶅ ᶆᵬ
ᶪᴳ
᷁ḱḁᶍ ║ᶱ ᵧᶨᶫᶪᴳ


