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- Effectiveness of TPS application
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People concludes:
The reason for the
effectiveness gap comes
from cultureandcapability
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Vietnamese Enterprises Japanese Enterprises in Vietham  Japanese Enterprises in Japan
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Qualitative Quantitative

1. Jidoka... A No alignment from CBO Middle Manager ...

) 5 A Lack of understanding that 5S benefits oneself.
.5
A 5S is sometimes considered only as cleaning
_ A Lack of selimotivation
3. Kaizen TOYOTA TOYOTA TOYOTA TOYOTA TOYOTA

A Lack of autonomy. JAPAN USA UK VN
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THE TOYOTA WAY
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Economic, Political and
Strategic Co-determination

INNOVATION AND
ENTREPRENEURSHIP

OXFORI

Copyright © by Assoc. Prof. Dr. Nguyen Dang Minh, GKM Finest Management Institute, GKM Vietnham Company.




@ Cing ty TNHH GKM VIETNAM
Lam cue séng tét dgp hon

GLASS CEILING

N
of Mamnagement /

ESFQEE/\P( HUMAN &

MANAGEMENT

OLD PLATFORM AND POINT SYSTEM

HUMAN &

MANAGEMENT METHODS S

SYSTEM
/ . :

OLD PLATFORM AND BREAK
MANAGEMENT METHODBO|NT

G7 COUNTRIES >

DEVEILLORING

COUNTRIES

GLASS CEILING
of Management

HUMAN &
MANAGEMENT
SYSTEM

HUMAN &
MANAGEMENT BAD
SYSTEM

Source: Nguyen Dang Minh, GKM Finest
Management Institute, GKM Group

Copyright © by Assoc. Prof. Dr. Nguyen Dang Minh, GKM Finest Management Institute, GKM Vietnam Company.




THE DOWNWARD TRAJECTORY
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A Successive generations of leaders often have weaker capabilities:

A Founder: Visionary, riskking (100% capability).

A Successor 1: Retained part of the vision (~90% capability).

A Successor 2: Bureaucratic, fislerse (~80% capability).

A Result: Decline in innovation, market share, and financial performance.

1x0,9x0,8=0,72
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BUSINESS | GERMANY

German auto industry faces make-or-
break year of 2025

The German auto industry has been in crisis mode in 2024 amid stuttering sales of electric vehicles in
o . Europe and falling demand for fossil-fuel-driven cars in China. Will it survive another year in the
doldrums?
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Nissan’s troubles might go all the way back
to Ghosn
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OF THE MADE IN VIETNAM FINEST MANAG
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A NEW PLATFORM FOR BETTER SOCIETY

Assoc. Prof. Dr. Nguyen Dang Minh
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GKM GENE TECHNOLOGY TO CREATE AND TRANSMIT THE GKM C
ENSURING STEADY BUSINESS GROWTH ACROSS GENERATION
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